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____________________________________________________________________ 

1: We recognise the importance of understanding our customers' 

    demand pattern and how it impacts on our operation and our 

    suppliers  

 

____________________________________________________________________ 

2: We understand the importance of introducing process control 

    wherever possible 

 

____________________________________________________________________ 

3: We understand that the layout in our factory is determined by 

    the need to maximise flow 

 

____________________________________________________________________ 

4: We understand that it may not be most efficient for us to make 

    all of our components or finished products 

 

____________________________________________________________________ 

5: We understand the impact bottlenecks have on our systems 

 

____________________________________________________________________ 

6: We take appropriate action to ensure material shortages do not 

    adversely affect our delivery performance 

 

____________________________________________________________________ 

7: We aim to use visual management tools to communicate key 

    company information to our employees 

 

____________________________________________________________________ 

8: We recognise the importance of eliminating all forms of waste in 

    the business 

 

____________________________________________________________________ 

9: We understand the importance of working with our customers 

    and suppliers on continuous improvement activity 

 

____________________________________________________________________ 

10: Information technology is a key factor in effective  

      management of our supply chain and logistics 

 
 

This document provides an 

overview of the statements 

included within the Supply 

Chain Excellence category. 

The full statements complete 

with maturity levels and 

guidance can be found within 

the Entry Login tab of the 

website. 

 

 

This award will go to the 

manufacturing company that, 

in the opinion of the judges, is 

making measurable progress 

towards realising a fully 

integrated network of supply 

chain partners that 

demonstrably reduce cost 

and increase efficiency. 

 

The judges will look for an 

integrated supply chain 

strategy that embraces the 

whole business process, from 

raw materials or component 

procurement, through to 

customer delivery. Judges will 

also look for demonstration of 

innovative thinking and 

measures to improve business 

performance, and 

improvements in the 

efficiency of operations to 

achieve greater agility, 

profitability and customer 

responsiveness. 

 

 


