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____________________________________________________________________ 

1: We understand the importance of keeping our employees fully 

    informed on the performance of the business  

 

____________________________________________________________________ 

2: We have a process that enables us to share our corporate values  

    with our employees 

 

____________________________________________________________________ 

3: We are aware of the importance of employee flexibility to our 

    business 

 

____________________________________________________________________ 

4: We understand the need for an effective performance appraisal 

    process 

 

____________________________________________________________________ 

5: We regard having a trained workforce as essential to having an 

    effective operation 

 

____________________________________________________________________ 

6: We believe our responsibility for the health and wellbeing of our 

    employees should be above & beyond our statutory duties of care 

 

____________________________________________________________________ 

7: We encourage employees to raise queries and put forward 

    suggestions to improve performance 

 

____________________________________________________________________ 

8: We believe that we should promote employees from within the 

    organisation where possible 

 

____________________________________________________________________ 

9: We aim to ensure that our employees obtain the qualifications 

    and training they need to achieve their full potential 

 

____________________________________________________________________ 

10: We have a policy of recruiting and developing new employees 

      through an apprentice education and training scheme 

 
 

This document provides an 

overview of the statements 

included within the People 

and Skills category. The full 

statements complete with 

maturity levels and guidance 

can be found within the Entry 

Login tab of the website.   

 

This award will go to the 

manufacturing company 

that, in the opinion of the 

judges, best demonstrates 

how its approach to skills and 

workforce development has 

improved employee 

satisfaction; optimised 

productivity and quality; and 

increased engagement within 

the workforce. 

 

Judges will look for evidence 

of a company culture that 

promotes learning, focusing 

on talent and performance, 

as well as encouraging 

openness among employees 

about their development 

needs. Judges will also look at 

how the company is assessing 

and addressing both the 

current and future skill needs 

of the business. 

 

 


