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4 Event Information

Event Information

Free wifi @ The ICC
Free wifi is available throughout the venue. To access this simply go
to your wifi setting on your device and locate the network ‘ICC’ and
join. You then need to accept the terms and conditions of usage on
a browser page when you first use the network. 

You may be disconnected through a period of inactivity so may
need to accept the terms and conditions again.

Digital Version of the Event Guide
We have provided everyone with a printed version of the event
guide. However, if you prefer to use your smart phone or tablet to
view it you can download a PDF of the event guide at:
themanufacturer.com/mdc2013/at-the-conference

Free Digital Copy of The Manufacturer 
– November Issue

If you wish to explore The Manufacturer magazine on your smart
phone or tablet, as an attendee of The Manufacturer Directors’
Conference you can download this for free. For simple instructions
on how to do this go to: themanufacturer.com/digital-edition-2/

Fire Alarms/Procedures
There are no scheduled test fire alarms on 3rd or 4th December. 
If you hear a fire alarm please follow directions from staff and leave
the venue quickly in an orderly manner. The fire assembly point 
is located at the playing fields on St. Vincent Street at the rear of
the NIA.

Delegate Badge Icons
What do the icons at the bottom of your delegate badge mean? These icons indicate the interest areas you ticked when registering. They
are there to help you network with other attendees with similar interest areas.
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5Welcome and Introduction

Welcome and Introduction

As we approach the end of 2013, the UK manufacturing
industry is riding a wave of resurgent confidence.

According to numerous reports, including those from the
Markit/CIPs Purchasing Managers Index, the CBI, EEF and the
Manufacturing Advisory Service, order books are swelling, both for
domestic and international trade, and manufacturers are expressing
firm intent to invest in people, technology and innovation in order to
champion growth.

Why has this long awaited positivity emerged now? There’s
concatenation of circumstances to thank for it, but the slight
calming of turbulence in the Eurozone and a generally improving
global economic outlook certainly have their part to play. Within the
UK’s own borders, the increasing use of alternative finance has also
helped to progress business plans and put investment for growth
back on the agenda after a period of defensive stagnation for many.

Critically though, it should be acknowledged that government has
taken important actions, in partnership with industry, to facilitate
business confidence.

There’s a great deal more to do before the UK can be fully confident
in the sustainability and efficacy of its emergent industrial strategy.
But in the last twelve months the groundwork has been laid on
foundations which have been many tentative years in the making.

Employer Ownership of Skills, a set of sector strategies, investment
in enabling technology development and the bedding in of the
Catapult network are all testaments to this, suggesting a maturing
landscape of support for competitive manufacturing in the UK.

Are you familiar with this landscape and how might your company
leverage it to accelerate the realisation of growth ambitions? What
remaining weaknesses exist in the UK’s industrial business
environment and how can you influence policy makers or work
collaboratively with peers to overcome them? 

Consider your answers at MDC 2013.

Nick Hussey

CEO

The Manufacturer



February
FUTURE FACTORY SERIES: Automate UK, London 

FUTURE FACTORY SERIES: Workforce Development, London

March
LMJ Executive Development Programme, Midlands 

FUTURE FACTORY SERIES: High Performance Supply Chain, London 
FUTURE FACTORY SERIES: Health & Safety, London

April
FUTURE FACTORY SERIES: 3D Printing & Additive Manufacturing, Midlands 

FUTURE FACTORY SERIES: Manufacturing Sustainability, Midlands

May
ERP Connect, London 

Automate Connect, London 
LMJ Annual European Conference, Heathrow, London

June
LMJ Porsche Lean Transformation Programme, Germany 

FUTURE FACTORY SERIES: Manufacturing Innovation, London 
FUTURE FACTORY SERIES: Flexible Workforce, London

July
LMJ Executive Development Programme, South West

September
LMJ Six Sigma Seminar, London

October
FUTURE FACTORY SERIES: Energy, Midlands 
FUTURE FACTORY SERIES: Export, Midlands 

LMJ Executive Development Programme, North East

November
FUTURE FACTORY SERIES: Materials Handling, Midlands

December
The Manufacturer Directors’ Conference, TBC 

ERP Connect, London 
The Manufacturer of the Year Awards Ceremony & Gala Dinner, TBC

EVENTS SCHEDULE 2014
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09.00 – 09.30 Registration 

OPENING PLENARY SESSION Hall 5 

09.30 – 09.40 Chairman’s Opening Remarks
Professor Rajkumar Roy, Head, Manufacturing and Materials Department and Director, EPSRC Centre in Through-life Engineering Services
and Director, Operations Excellence Institute Cranfield University

09.40 – 10.00 Financial Keynote

Steering Clear of Danger – The Improving Outlook for 2014 
Neil Parker, Market Strategist, Royal Bank of Scotland

10.00 – 10.20 Policy Keynote

The Importance of Manufacturing to the UK Economy
Iain Wright MP, Shadow Minster for Industry 

10.20 – 10.45 Manufacturing Keynote 

Creating the Next Generation of Manufacturers 
Douglas Dawson, Chief Operating Officer, Caparo Group

10.45 – 11.10 Manufacturing Keynote 

Business Priorities: Sustaining and Growing a World Class Business  
Mike Patton, Managing Director, GE Aviation Wales

11.10 – 11.30 Academic Keynote

No Manufacturer is an Island: Why Partnership and Collaboration are Essential to Innovation and Success? 
Professor Lord Bhattacharyya, Chairman and Founder, Warwick Manufacturing Group

09.00 – 09.30 Coffee and Networking Break 

PLEASE NOTE: All streams will run at the same time with audience members attending only ONE of the sessions 

12.00 – 13.20

STREAM A Hall 5 

Breakthrough for Growth 
Chair: Professor Rajkumar Roy, Head, Manufacturing and Materials Department
and Director, EPSRC Centre in Through-life Engineering Services and Director,
Operations Excellence Institute Cranfield University

12.00 – 12.20 
Holding Your Business Strategy Accountable to Meet Rapid
Growth Plans 
Dr Phil Lewis, Chief Executive Officer, Gardner Aerospace 

12.20 – 12.40
The Impact of Internationalisation on SME Strategic Management
Mark Ridgway, Managing Director, Joseph Rhodes 

12.40 – 13.00 
The Benefits of Consolidation to Multi-Market Business 
– Boosting Growth and Creating World Class Supply 
Chain Credibility
Steve McQuillan, Chief Executive Officer, Avingtrans 

13.00 – 13.20
Growth Through Customer-led Innovations in Terms of Design
and New Products
Rachel Webley, Innovation Manager, Speedo 

12.00 – 13.20 

STREAM B Hall 7 

The 8Ts of Supply Chain 
Richard Wilding OBE, Professor of Supply Chain Strategy, Cranfield
School of Management 

Agenda Day One 3rd December 2013

Agenda Day One continues over
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12.00 – 13.20 

STREAM C Hall 6

Automation
Chair: Graeme Philp, Chief Executive, GAMBICA 

12.00 – 12.20 
Automation Systems Integration and Product Lifecycle
Management (PLM) 
Simon Tween, Plant Maintenance Director, CNH UK

12.20 – 12.40 
Navigating your Future
Gerald Kelly, General Manager, Sony UK

12.40 – 13.20 
Automation Advisory Board: Panel Discussion
Chaired by: Professor Ken Young, Technology Director, 
Manufacturing Technology Centre

Participants: Gareth Dean, Sales Director – UK and Ireland, Rockwell Automation
Simon Keogh, Business Manager, Automation Systems, Siemens
Neil Lloyd, Head of Sales Development, Lombard
Marc Wellington, National Sales Manager, Festo 
Mike Wilson, General Industry Sales and Marketing Manager, ABB

12.00 – 13.20 

INVITATION ONLY ROUND TABLES

Executive Room 1

Round Table 1: Food and Drink  

Executive Room 2

Round Table 2: Automotive

13.20 – 14.20 Lunch 

PLEASE NOTE: All streams will run at the same time with audience members attending only ONE of the sessions 

14.20 – 15.45  

STREAM A Hall 5

Breakthrough for Growth 
Chair: Professor Rajkumar Roy, Head, Manufacturing and Materials
Department and Director, EPSRC Centre in Through-life Engineering
Services and Director, Operations Excellence Institute Cranfield University

14.20 – 14.40 
Exploring the Factors Behind High Growth Start-ups and the
Importance of Keeping Costs Low 
Neil Westwood, Managing Director and Founder, Magic Whiteboard 

14.40 – 15.00 
Understanding the Importance of Branding when Creating a
Competitive and High Quality Product 
Gareth Turner, Senior Brand Manager – Lurpak, Arla Foods

15.00 – 15.25 
Enabling Growth Through Maximising Operations 
– A Jackson’s Bakery Story 
Robin McLeish, Head of Supply Chain, Jackson’s Bakery  

15.25 – 15.45
Delivering Engineering Support in the Defence Industry 
John Howie, Managing Director – Marine, Babcock International Group

14.20 – 15.45  

STREAM B Hall 7

Creating Supply Chain Flexibility
Manufacturing Excellence – A Sustainable Supply 
Chain Strategy  

Employee Engagement – What is it, How Do We Achieve 
This ... and Do We Know What to Do Once This Has 
Been Achieved? 
Graham Paterson, Group Manufacturing Excellence Manager, Premier Foods 

14.20 – 15.45  

STREAM C Hall 6 

Cost, Cost, Cost 
Interactive Exercise: Understanding the Hidden Costs Within
Manufacturing Processes and Their Relationship with Quality
and Delivery Performance
Richard Teal, Manufacturing Advisor, MAS
Patrick Lee, Team Leader, MAS

14.20 – 15.45  

INVITATION ONLY ROUND TABLES

Executive Room 1

Round Table 3: Aerospace and Defence

Executive Room 2

Round Table 4: Textiles
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15.45 – 16.15 Coffee and Networking Break

PLEASE NOTE: Both streams will run at the same time with audience members attending EITHER of the sessions 
16.15 – 17.45 

STREAM A Hall 5 

Next Generation Manufacturing Forum
Chair: Professor Rajkumar Roy, Head, Manufacturing and Materials
Department and Director, EPSRC Centre in Through-life Engineering Services
and Director, Operations Excellence Institute Cranfield University

16.15 – 16.45 

Manufacturing Keynote

The Changing Face of Manufacturing
Nigel Whitehead, Group Managing Director, Programmes and Support, BAE Systems

16.45 – 17.00 
The Beginnings of My Career in Manufacturing
David Firth, Craft Apprentice Electrical /Avionic, Marshall Aerospace

17.00 – 17.15
View of Today and the Future of Manufacturing
John Burton, Manufacturing Engineering Manager, Jaguar Land Rover

17.15 – 17.30
A Graduate View of Manufacturing
Cat Brownlie, Project Manager, AkzoNobel 

17.30 – 17.40
My View of Industry from Education
George Edwards, Founder, Gas – Sense Solutions Limited

17.40 – 17.45 
Audience Questions

16.15 – 17.45 

STREAM B Hall 7 

Manufacturing Collaboration Challenge:
“Can We Make It…?”
16.15 – 16.35
Bringing Manufacturing Home: The Need to Produce
Products Domestically Instead of Importing 
John Elliott MBE, Chairman and Founder, Ebac

16.35 – 16.45 
Game Introduction and Rules
Tim Brown, General Manager, The Manufacturer 

16.45 – 17.45 
The Game Commences, with Judging Carried Out
Throughout the Session 

17.45 End of Day One 

Agenda Day Two 4th December 2013

09.00 – 09.30 Registration 

MORNING PLENARY SESSION Hall 5

09.30 – 09.45 Chairman’s Introduction 
Sir Mike Gregory, Head of Institute for Manufacturing, University of Cambridge

09.45 – 10.15 Manufacturing Keynote 

Creating Business Growth, Agility and Competitiveness Through Re-Shoring of Manufacturing Operations
Nikki Hesford, Managing Director and Founder, Made in Preston

10.15 – 10.40 Manufacturing Keynote

Framework for Continuous Improvement
Tony Wallis, Director, Toyota Material Handling 

10.40 – 11.00 Academic Keynote

Servitization: The Key to Growing the Economy?
Professor Tim Baines, Professor of Operations Strategy, Aston Business School

Agenda Day Two continues over
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13.00 – 14.00 Lunch

PLEASE NOTE: All workshops will run at the same time and audience members will pick a SINGLE SESSION to attend 

14.00 – 16.00 

‘How to’ Workshops
14.00 – 16.00

WORKSHOP 1 Hall 7a

The 5 Biggest Mistakes that
Manufacturers Make On Social Media 
Danny Bermant, Managing Director, Brainstorm Digital

14.00 – 16.00

WORKSHOP 2 Hall 7b 

The Toyota Production System Workshop
Tony Wallis, Director, Toyota Material Handling 

14.00 – 16.00

WORKSHOP 3 Hall 5 

Branding – a Manufacturers’ Secret
Weapon 
Ann Rimmer, Director of Strategy, Clock and Chief Executive Officer, 
Clock Creative Communications and North West Head for the Design
Business Association

14.00 – 16.00 

Essential Skills for Growth Workshops 
14.00 – 16.00

WORKSHOP 1 Hall 6a 

“Mind The Gap!”
Dig Woodvine, Managing Director, XCL 

14.00 – 16.00

WORKSHOP 2 Hall 6b 

Containing Risk Costs Through Health 
and Safety (HSE)
David Carey, Head of Corporate, Zurich

16.00 End of Conference

11.00 – 11.30 Coffee and Networking Break 

PLEASE NOTE: All streams will run at the same time with audience members attending only ONE of the sessions 

11.30 – 13.00 

STREAM A Hall 7 

Servitization 
Chair: Professor Tim Baines, Professor of
Operations Strategy, Aston Business School 

11.30 – 11.40 
Chair’s Introduction and 
Subject Clarification 
11.40 – 12.10 
Servitization: A Customer Perspective
Mark Binns, Group Board Director, Hoyer UK

12.10 – 12.40 
Introducing Servitization Through New
Technology and Customer Service 
Stuart Hayward-Higham, Technical Development
Director, SITA UK

12.40 – 13.00
Questions and Subject Discussion 

11.30 – 13.00 

STREAM B Hall 5 

The Winners – One Year On
Chair: Gordon Macrae, Special Projects Manager,
Gripple

11.30 – 12.00 
Winners of Leadership and Strategy Award
Gil Woodward, Global Lean Manager, 
Accolade Wines

12.00 – 12.30 
Winners of People and Skills Award  
Simon Collins, EAME Future Talent Development
Manager, Caterpillar

12.30 – 13.00 
Winners of SME Manufacturer of the 
Year Award  
Mike Hutchinson, Manufacturing Director, Tharsus

11.30 – 13.00 

STREAM C Hall 6 

Cost Reduction and Future
Technologies 
Chair: Steve Whittle, Head of Finance Systems and
Data Improvement – GTSC, Rolls-Royce

11.30 – 12.00 
Strategy and Selection of ERP
Derek Wilson, Chief Information Officer, 
Origin Enterprises

12.00 – 12.30 
Using IT to Turnaround Your Business 
Keith Herring, Head of Information Technology,
Hayward Tyler 

Martin Clocherty, Manufacturing Systems Director,
Hayward Tyler

12.30 – 13.00 
All that Glisters is Not Gold’... IT
Procurement in the 21st Century
Jon Fell, Partner, Pinsent Masons 
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Workshops: Session Outlines 
and Speaker Information

Danny Bermant 

Managing Director

Brainstorm Digital

The 5 Biggest Mistakes that
Manufacturers Make on Social
Media
Social Media has traditionally been thought of as a tool for
increasing brand awareness. In Fact it’s a powerful tool for lead
generation.

During This workshop, you’ll discover….

• The 5 biggest mistakes that manufacturers make and how to
avoid them

• How influential people on social media can act as referrers to
new clients

• How easy it is to identify potential leads on social media

• How even a minimal investment in social media can result in
rapid growth for your business

If you’re serious about finding a new route to market, then this
workshop is for you!

BIOGRAPHY

Danny has been advising businesses on digital marketing since 2000.
He is director of Brainstorm Digital and specialises B2B social media
strategy.

Danny helps medium sized businesses convert their social media
audiences into customers. Sectors that Danny supports include
healthcare, education, business schools, and professional services. He
is a sought after speaker and his publications on social media and
digital marketing are widely read.

David Carey

Head of Corporate 

Zurich

Containing Risk Costs Through Health
and Safety (HSE) 
Containing insurance costs and maximising your business
opportunities – taking risk seriously.

Health and safety risks that are not managed can cost your
business in terms of money, fines, time, effort and reputation. Health
and safety and cost containment should be high on your business
agenda.

This workshop will be co-hosted by Zurich and specialist legal firm
DAC beachcroft, it will discuss and debate health and safety and
environmental risk issues common to all manufacturers, offering
best practice recommendations all aimed at containing risk costs
and turning your insurance spend into a business investment.

BIOGRAPHY

Dave has been the Head of Corporate since 2011; his role is to
provide strategic direction and operational leadership for the Corporate
segment in the UK. He is responsible for developing and delivering the
customer propositions and Profit & Loss for the Corporate segment.

Dave’s responsibilities extend to external market leadership,
representing Zurich with key stakeholders, brokers, customers,
membership organizations, press and public relations as a segment
expert.

For the full speaker biographies visit:
www.themanufacturer.com/mdc2013/speakers



web themanufacturer.com/mdc2013 email events@sayonemedia.com

12 Workshops: Session Outlines and Speaker Information

Ann Rimmer

Chief Executive Officer

Clock Creative Communications

Branding – A Manufacturer’s 
Secret Weapon
In this interactive workshop discover how brand strategy, done
properly, can be a catalyst for sustained and profitable growth.
There are very few manufacturing companies who understand
where the true value lies in their business and how to exploit it. Even
fewer are harnessing the power of brand positioning to create
‘competitive space’ around their business.

Attendees will come away with a commercial understanding of the
principles of branding, how to use it to develop competitive
advantage and key tools to help develop a deeper understanding of
your ideal customers and how to market to them. If you think
branding is for consumer-facing companies, think again.

BIOGRAPHY

With over 20 years’ experience of helping companies find their
competitive advantage and developing this in to a compelling brand
story, Ann combines creativity and business acumen in a way that is
rarely seen.

Ann established Clock Creative in 1999, a Business to Business
Strategic Brand and Marketing Consultancy. The team work with
clients operating across the Globe and have particular expertise in, and
a passion for, the manufacturing sector. With a proven methodology
ClockWiseTM, Clock has successfully helped many clients improve
bottom line through brand and marketing strategy.

Ann is a Chartered Marketer and has been North West Head of the
Design Business Association (DBA) since 2009.

Tony Wallis

Director

Toyota Material Handling

The Toyota Production 
System Workshop
The Toyota Production System (TPS) workshop will demonstrate
Toyota’s world-renowned business process. The workshop will
provide a framework of concepts and methods for improving
efficiency plus a business simulation that demonstrates different
types of production.

By examining key components including continuous improvement
(Kaizen) and the elimination of waste (Muda), we will outline the
different stages to develop a business improvement roadmap in
order to help you increase efficiency in your business.

During the workshop we will demonstrate key features of the Toyota
Production System, its application to every business and how it can
help you to reduce waste, add value and improve profit.

BIOGRAPHY

Tony Wallis has a wide depth and breadth of experience in all aspects
of the automotive and materials handling industry, Tony Wallis, Toyota
Material Handling’s Sales and Marketing Director and previously
Operations Director has worked for some of the worlds most
respected manufacturers including Toyota and Volvo.

Tony has a strong track record in improving business performance and
developing teams that deliver volume, profit and customer service.
Having developed a specialist understanding of the Toyota Production
System, Tony has a strong understanding of process development, its
application to all types of business and the tools that can help
companies to drive down costs.
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Dig Woodvine

Managing Director 

XCL

“Mind The Gap!”
To compete in today’s manufacturing marketplace, organisations
need to embrace change and transform their business in the
process. This creates gaps between process and people as the
workforce responds to what is required.  This is what we call the
“Engagement Gap”. In this experiential workshop you will explore a
whole systems approach to gaining greater clarity on what the
organisational engagement gaps are.  During the session you will
identify your gaps and use our unique methodology to transform
your manufacturing business by bridging the gap between process
and people.

The session will use the latest brain-friendly learning techniques and
graphically facilitate your thinking and conversations in a fun and
highly participative workshop that will foster participation and create
a more memorable learning experience. You will leave with a road
map of how to avoid falling into this gap.

Purpose: To develop your understanding of how to bridge the
engagement gap between process and people.

Outcomes: Participants will learn:

• What the four gaps are to a fully engaged workforce

• How an engaged workforce embraces change

• How graphic facilitation and meaningful conversations can
support change

Participants will achieve:

• An understanding of their engagement gaps

• An understanding of the key steps to closing their gaps

• An insight into how to engage people in change

BIOGRAPHY

Dig joined the British Army in 1984, serving for 10 years as a Combat
and Amphibious Engineer in 5 Airbourne Brigade and across Germany.
Dig’s passion has been leading expeditions whilst living and working
with indigenous people in the Amazon, India, Uganda and Ethiopia and
was made a fellow of the Royal Geographical Society. Dig was given a
Rotary International Scholarship to study Lean manufacturing in Japan
and holds a Rotary Fellowship.

In 1997 he founded XCL and now leads on strategic direction and
business development. He has designed business transformation
programmes in factories across the globe, and has extensive
experience designing learning and development solutions within
manufacturing. He has a post-graduate degree in sociology and
psychology.

For the full speaker biographies visit:
www.themanufacturer.com/mdc2013/speakers
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Next Generation Manufacturing Forum

Improving skills within manufacturing is key to increasing a
company’s performance. What does the young manufacturer think
about the future of manufacturing in the UK and how can today’s
custodians support this? This year the MDC will inject young
manufactures into these special interest sessions to share their
hopes for shaping the future of manufacturing. Gain first-hand
experience of why these individuals entered into the profession and
most importantly what will drive them to remain with a company.
Gain first-hand knowledge of what is engaging today’s next
generation of manufacturers and how you can foster this within your
company. 

• Entry level engagement is often discussed, but this forum will
give you an opportunity to benefit from a unique, first hand
discussion with the next generation of manufacturers

• Understand how your organisation must develop in line with the
industry expectations if you are to attract the best and the
brightest

• Realise the how to unlock the potential in your workforce and
what will drive employees to move from entry level to senior
managers by understanding their aspirations for the sector     

Session Information
The session will comprise of a keynote presentation from Nigel
Whitehead, Group Managing Director, Programmes and Support,
BAE who will discuss the changing face of manufacturing. Nigel’s
presentation will be followed by short snap shot presentations from
several young manufactures who will share their insight into how
they were initially attracted into manufacturing and how they would
like to see the industry progressing in the future. After the
presentations are complete the session will be opened up to
audience questions and interactive voting. 

Voting Information
We ask that only those individuals under 25 in the session vote on
the questions, unless otherwise specified by the conference chair.
Please visit: themanufacturer.com/mdc2013/at-the-conference
for details of how to get involved in voting.

Manufacturing Collaboration Challenge:
Can we make it?

The Manufacturer firmly believes that UK manufacturers must work
together in order to guarantee the future success of UK industry
and help to move back to a positive balance of trade. Supporting
collaboration will allow businesses to increase efficiency, speed up
innovation and enable new business models, technologies and,
importantly, new products.

At the MDC this year we will be running the Manufacturing
Collaboration Challenge to identify if some of the overseas-made
products, which we currently consume in great quantities, could be
made at home by local companies using locally made components.

Teams made up of business leaders from UK manufacturing
businesses will go head to head to develop simulated plans to
design, manufacture, market and sell a new product using a finite
budget and local (UK) suppliers. The Challenge will require teams to
deploy a fixed budget into five areas of a ‘virtual business’ while
managing demand, which will be influenced through marketing and
design, in order to satisfy sales.

The Challenge will require participants to complete five 
primary tasks:

• Design the exterior of the product

• Produce a brand name, logo and marketing plan

• Create a manufacturing production and distribution plan

• Identify UK component suppliers

• Produce a finance plan

Teams will be judged in these areas against specific criteria with
representatives from leading companies from the design, marketing,
finance, automation and logistics industries tasked with judging
which team will emerge as the 2013 Champions of Manufacturing
Collaboration.
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Roundtables

Facilitated by a sector leader the round tables will focus on 
the immediate challenges faced by each sector. Discussion will
then move to potential solutions to key problems and future
opportunities to improve, implement or increase profitability 
of the sector.

Food and Drink
The Food and Drink roundtable at the Manufacturer Directors’
Conference, chaired by the Food and Drink Federation, will look at
the important issues facing the UK’s largest manufacturing sector.
Strategically, one of the biggest issues is food waste, with the
Institution of Mechanical Engineers estimating that 30-50% (or
1.2-2 billion tonnes) of all food produced never reaches a human
stomach. 

The industry is also going to need to double food production by
2050 globally to be able to feed a growing world population. Skills
also remains a great challenge for the sector which needs 137,000
new recruits within the next five years. Participants to the Round
Table will also have a chance to discuss these issues and others
which are critical to maintaining the health of the sector. 

Automotive
The automotive industry was widely regarded as the sector most
greatly impacted by the Global Financial Crisis. While reduced stock
levels and make to order manufacturing are now common place in
the automotive sector, support for local supply chains has been
mixed with some great successes and some unfortunate failings. 

The rapid development of the low-cost labour economies in Eastern
Europe, South East Asia, China and India is putting enormous
pressures on labour intensive suppliers. By comparison rapid
economic developments in emerging markets, notably China and
India, are providing significant opportunities to increase sales and
reduce costs.

The roundtable will look at these issues and also how the
development of new low carbon technology is set to dramatically
alter the automotive landscape over the next decade.

Textiles
Fashion and clothing manufacturing in the UK has arguable
suffered the greatest reputational damage from the spurious
misinformation conveyed that the UK ‘doesn’t make anything in
this country anymore’.

The proliferation of Asian textile manufacturers has made clothing
synonymous with foreign labour. While UK designers have enjoyed
fantastic press coverage over the last 2 decades, clothing
manufacturers have not enjoyed the same level of coverage, or
indeed support from the industry.

The roundtable will look at the recent ground swell of support from
designers, retailers and industry bodies (eg www.letsmakeithere.org)
to support the local supply chain; the impact of the increased media
coverage of the conditions of foreign sweat shop workers; and what
needs to be done to return the sector to its world leading status.

Aerospace and defence
The British aerospace industry has made many important
contributions to the history of aircraft but how is the manufacturing
engineering and technology sector collaborating to promote the
growth of the industry both locally and globally and deliver an ever
growing order book?

This roundtable will flesh out examples how the UK has developed
its leading industry position and what steps it needs to take to
protect this hard fought status in the light of increased global
competition and the development of new international players. It
will also look at what opportunities exist in the supply chain to cash
in on the industry’s current booming performance and what steps
are being made to cope with continued environmental pressures.



The Manufacturer
We know UK manufacturing! 

A bold claim, perhaps, but we have been at the heart of manufacturing  
for over 14 years. The Manufacturer is the leading industry publication, 
speaking directly with board level manufacturing executives  
on issues of policy, leadership, business strategy and best practice.

By subscribing to The Manufacturer you will benefit  
from the following:

  Ten issues of The Manufacturer delivered directly to your desk over 
twelve months

  All access pass to themanufacturer.com, including exclusive  
content only available online

  Receive reports on current key issues affecting UK manufacturing

  20% off all The Manufacturer and LMJ events – saving you up to 
£139 for every delegate booked

   10% off all places at the annual The Manufacturer  
of the Year Awards dinner

  Priority application to the Manufacturing Directors’ Forum  
(terms and conditions apply)

Subscribe today and 
reap the benefits 
for a whole year...

Lean Management Journal
The LMJ is the leading international, cross-sector publication  
on lean and continuous improvement. 

Representing the bridge between academic knowledge  
and industry, it delivers in-depth analysis, commentary and  
case studies that will help you progress in your lean journey.

By subscribing to LMJ you will benefit from the following:

 Ten issues of LMJ delivered directly to your desk  
 over twelve months

 All access pass to leanmj.com, including exclusive content  
 only available online

 Receive reports on key issues facing the lean community

 20% off all LMJ and The Manufacturer events – saving you  
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Day One 
Speaker Information (A-Z)

Professor Lord Bhattacharyya

Chairman and Founder

Warwick Manufacturing Group

No Manufacturer is an Island:
Why Partnership and
Collaboration are Essential to
Innovation and Success?
Every nation aims to be an innovation-led economy. We know
innovation involves venturing into the unknown and there can be no
guarantee of success. The key is to bring manufacturers,
researchers and customers together so they can share ideas.
Through applied collaborative R&D new technologies can be
exploited to produce high-quality innovative products, and improve
processes and services that can compete on a global stage.

BIOGRAPHY

For over thirty years Professor Lord Bhattacharyya, founder and
Chairman of WMG, has been at the heart of business and has been a
powerful advocate for manufacturing.  Over that time he has grown
WMG into an international group, working in a wide range of sectors,
from automotive research to innovations in healthcare.

Professor Lord Bhattacharyya advises many companies and
governments on matters of industrial policy and strategy.  He has close
links with the UK and international governments advising on
manufacturing, innovation and technology. 

Professor Lord Bhattacharyya was honoured with a CBE in 1997,
awarded a knighthood in 2003 for services to higher education and
industry, and was elevated to the Lords in 2004.

Cat Brownlie

Project Engineer

AkzoNobel

A Graduate View of Manufacturing 
Cat’s Presentation will cover: 

• What initially attracted her to Akzonobel 

• The key factors that will ensure she remains with the company 

• Her aspirations for both her future and the future of manufacturing

BIOGRAPHY

Cat joined the Akzonobel supply chain graduate scheme in September
2011 after graduating with a Masters in Chemical Engineering. Cat
completed a number of placements during the scheme including a
secondment to supply chain finance and a strategy project for the
global supply chain team.

Cat is currently working as a project engineer at the new £100 million
factory in Ashington. Set to open at the end of 2014, the Ashington
plant encompasses revolutionary technology alongside lean principles
and is intended to be the most advanced paint factory in the world.

John Burton

Manufacturing Engineering Manager

Jaguar Land Rover

View of Today and the Future 
of Manufacturing
• Shake of the shadows of past failures in British automotive

manufacturing

• Positive growth in luxury British manufacturing

• Future continued growth in manufacturing in the UK and abroad

• Expanding demand for luxury British products

AcademicKeynote

For the full speaker biographies visit:
www.themanufacturer.com/mdc2013/speakers



web themanufacturer.com/mdc2013 email events@sayonemedia.com

18 Conference Speakers

• What is driving you within the field?

• Opportunities at JLR growing bigger and bigger

• JLR’s investment in training and development of myself and 
my colleagues

• Passion for the products I help build

• High pace and intensity of the work environment

• Trust and belief shown in my abilities by my management team

BIOGRAPHY

John Burton is the Manufacturing Engineering Manager for D7u
platform bodyshops. He is responsible for the quality of the new Range
Rover and Range Rover Sport built in the two new all aluminium
bodyshops. John is responsible for twelve engineers who monitor and
lift the quality of the products as well as improving the processes used
to build the cars. John also manages the measurement facility in the
bodyshops that monitor the cars dimensions and a small tool room,
both are manned on 3 shifts covering 24 hours by 28 associate staff
members. Before this role John worked as a manufacturing engineer in
T5 platform bodyshop that built the old Range Rover Sport and Land
Rover Discovery.

Douglas Dawson

Chief Operating Officer 

Caparo Group

Creating the Next
Generation of Manufacturers
• Creating the next generation of manufacturer for Caparo in 

the UK

• Overcoming workforce competitiveness and ensuring that you
are sourcing and retaining the future leaders of your company

• Involving yourself and your company in creating and inspiring the
next generation

BIOGRAPHY

A fully qualified engineer, Douglas spent the early part of his career as
an Engineering Officer in the Navy (Merchant Marine), reaching the
rank of Chief Engineer. Subsequently, with over 20 years of
experience in industry, he has held senior positions within BTR
Industries, Citicorp Venture Capital and SPX Corporation, a $5 billion
global industrial group. 

Gareth Dean

Sales Director UK

Rockwell Automation

BIOGRAPHY

Gareth Dean was appointed Sales Director UK and Ireland at Rockwell
Automation in October 2011. In this role he is responsible for sales
leadership and profitable sales growth within the geographical area. 

Prior to this appointment Gareth was the Sales Manager for the UK
End user team which included vertical segments and System
Integrators, excluding OEM customers. He was responsible for setting
the sales strategy and implementing the tactical plans to achieve fiscal
success and develop customer relationships. 

Gareth re-joined Rockwell Automation in 2008 after a period at ABB
where he held the positions of UK Sales Manager for Robotics and
then General Manager for Instrumentation. Gareth's previous period at
Rockwell Automation was for 11 years and incorporated a wide range
of roles, joining as a commissioning engineer, through Account
Management and ultimately being successful as a Channel Manager.
As an Account Manager, Gareth received the first nomination from the
UK for the Ted Schaler award.

George Edwards

Founder

Gas – Sense Solutions Limited

My view of Industry from Education
In an environment, where manufacturing is dangerously
unfashionable for my generation, many people are prejudice
towards careers in industry. I believe that this is significantly
affecting the number of ideas which come to fruition in the UK. By
rethinking how engineering and product design is marketed to
students – to communicate the realities of the opportunities
available – this deficit could easily be addressed. There needs to be
a greater emphasis of commercialisation and pragmatism in
engineering education, rather than an aversion to independently
lead project work. Innovation and design can be both taught and
enhanced and a flexible educational framework, which facilitates
this, whilst being empathetic to industry demands.

Manufacturing Keynote
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BIOGRAPHY

George is currently studying for his A-Levels at The King's School
Canterbury. The Gas – Sense products are an innovative range of
solutions for monitoring the levels of LPG in domestic gas bottles,
accurately, cheaply and remotely. Gas – Sense was spun off a course
work project, after it was Highly Commended in the Young Engineer for
Britain competition. Since then, George has filed a Patent Application
for the technology developed for the Gas – Sense products. The
company has received a number of Venture Capital offers and
Licensing requests. George hopes to take a Gap year to launch the
product. Along side this, George has worked in the cosmetics industry,
optimising production lines and in technology communication. 

John Elliott MBE

Chairman and Founder

Ebac

Bringing Manufacturing Home: The
Need to Produce Products
Domestically Instead of Importing
The economy in the UK will never fully strengthen until
our imports equal our exports and our production equals our
consumption. That is to say that instead of importing products that
could be feasibly produced in UK we need to actually
manufacturing them in the UK in the first place.

John believes a strong economy is one that uses resources as
effectively as possible. He believes that we probably waste more
than 50% of our resources. In some cases people doing nothing
while in other cases doing something of little or no value. We
measure inputs rather than outputs an example being the number
of people in employment rather than the output from employment.
He’d like to see less work being done but with higher output.

Ebac’s new washing machine venture will reintroduce the
manufacturing of washing machines in the UK, and help to reduce
the 4 million that are imported every year by the UK. It will also
generate 200 jobs in the North East.

“If we are to resolve the UK’s economic problems, we need to start
making things again and support for projects such as this is a huge
step in the right direction”.

BIOGRAPHY

Chairman and founder John Elliott MBE DL a draftsman by trade,
entered into self-employment in the early 70s and won a contract to
produce industrial dehumidifiers for a national construction group.

The dehumidifier order led to Ebac’s foundation, with John as its only
member of staff, back in 1973. His dedication and drive soon saw it
grow and seven years later it reached its first £1M turn-over. One year
later, in 1980, John developed UK’s first mass-produced domestic
dehumidifier, which effectively created the British market for this
product type, and the company blossomed.

David Firth

Craft Apprentice Electrical/Avionic

Marshall Aerospace

The Beginnings of My Career in
Manufacturing
An insight into why I chose a career in manufacturing especially the
apprenticeship path. What I have currently achieved during my
apprenticeship and where I see my future career progressing within
manufacturing.

BIOGRAPHY

David is currently a third year craft electrical/avionic apprentice at
Marshall Aerospace and Defence Group. He started his apprenticeship
at Marshall ADG in September 2011.

So far David is half way through his apprenticeship training programme
currently working in the aircraft maintenance hangars completing in
depth maintenance on aircraft where he is working towards completing
his National Vocational Qualification level 3 in Aeronautical Engineering.

John Howie

Managing Director, Marine

Babcock International Group

Delivering Engineering Support in the
Defence Industry
Babcock has a proven track record as the UK’s leading naval
support business, providing their customers with surety and great
confidence in their ability to safely and securely manage and
operate some of the country’s most critical assets, as well as
providing through-life support to complex programmes of national
significance. Today Babcock’s Marine businesses employ around
6,500 skilled and experienced people across their operations.
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John’s presentation will focus on how this service is operated and
delivered, highlighting the key factors that have led to and continue
to ensure the success of the servitization business within Babcock.

BIOGRAPHY

John was appointed Managing Director – Marine in September 2010.
He is responsible for Babcock’s submarine, warship and naval base
management businesses at Devonport, Rosyth, Faslane and
Appledore as well as the company’s submarine deep maintenance
operations in Canada. John joined Babcock International Group in
April 2001 as Managing Director of Babcock Naval Services Ltd,
where he led the team which secured a £400million contract.

Following the creation of Babcock Marine in 2007, John was
appointed Managing Director – Warships with responsibility for support
to the Royal Navy surface fleet and for Babcock’s role in the future
Aircraft Carrier project. John was also responsible for business
integration in Babcock Marine and for executive development and
health and safety leadership across Babcock Group.

John was appointed Chief Executive of Babcock International Group’s
Rail division in June 2009.  The division is a UK focused railway
infrastructure support business, selected as one of only four track
renewal contractors to Network Rail.

In addition to his role at Babcock, John is Chairman of Scottish
Enterprise’s Aerospace, Defence and Marine Industry Leadership
Group, a member of the Advisors Board for Strathclyde University
Business School, a member of the CBI Council in Scotland, a Director
of the Society of Maritime Industries and a member of Scottish
Engineering’s Executive Committee.

Gerald Kelly

General Manager

Sony UK

Navigating Your Future
In 2005 Sony UK Technology Centre was under threat and had to
significantly change its operations to survive. Faced with this
situation the Leadership Team set to work on a strategic change
management plan and approached Sony headquarters in Japan
with the sole aim of transforming the site. This plan and vision has
helped shape the site to what it is today – a diverse, multi-business,
digital centre of excellence.

Calling upon these experiences Gerald Kelly will explain the steps
they took in three key areas: People, Processes and Equipment to
transform the site’s culture into one where innovation, change and
“navigating your own future” is the ethos for the entire factory.

BIOGRAPHY

Gerald Kelly is the General Manager, reporting to the MD Steve Dalton
OBE. His main responsibilities include New Business Development and
Operations Management of the Customer Service Division at Sony.
Gerald has 32 years service with extensive experience In Engineering,
Manufacturing and Back Office support functions prior to his current
assignments.

Simon Keogh

Business Manager, Automation Systems

Siemens 

BIOGRAPHY

Simon has been involved in the Automation industry for the past 25
years. Having joined Siemens in 1994 he has worked closely with
Siemens customers to develop their automation and control strategies,
for the last 5 years Simon has been responsible for Automation in the
U.K. covering Programmable Controllers, HMI and SCADA and also
DCS solutions for the process industry.

Patrick Lee

Team Leader

MAS

Interactive Exercise: Understanding
the Hidden Costs Within
Manufacturing Processes and Their
Relationship with Quality and
Delivery Performance 
An interactive session to learn how to begin to understand the
hidden costs within manufacturing processes and their relationship
with quality and delivery performance. The session will demonstrate
a number of techniques to highlight the costs and how to then bring
them under control.

BIOGRAPHY

Patrick is an experienced manager with a background in Engineering,
Design and Change Management. He is highly experienced in production
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engineering activities with a broad knowledge of manufacturing issues
related to implementing and sustaining lean manufacturing. 

Patrick has developed his skills throughout his career to enable him to
improve all areas of the manufacturing process from design through
production to product end of life re-cycling. He is an experienced
engineer with specialised knowledge in the electronics, refrigeration
and mechanical assembly sectors of industry, and has proven
experience in achieving results through implementing lean
manufacturing techniques in a manufacturing environment.

Patrick is focused on the development and delivery of strategic
programmes that provide client companies with a mechanism for
sustainable business improvement.

Dr Phil Lewis

Chief Executive Officer

Gardner Aerospace

Holding Your Business Strategy
Accountable to Meet Rapid 
Growth Plans
With a bold vision: “To be one of the emerging, fewer and larger
suppliers of total manufacturing services to the aerospace detailed
parts segment – a Tier 1 / Super Tier 2”. Dr Lewis will discuss how
he has delivered and is continuing to push the business forward to
deliver this vision, with the main strategic objectives:

• Build and selectively broaden customer relationships

• Be a leader in segment consolidation

• Deliver superior execution of the basics (QCD) through the
development and deployment of robust business processes

• Expand our low cost supply chain capabilities

• Continue to build an effective and high performance team based
organisation and culture

• Maintain ‘state of the art’ facilities

• Continuously enhance the value of the business

BIOGRAPHY

Dr Phillip (Phil) Lewis was appointed to the role of Chief Executive
Officer in 2010 and is responsible for the overall leadership, strategic
direction and performance of Gardner Aerospace.

Phil is a highly experienced leader within the aerospace sector and has
held senior positions with Lucas Aerospace, Rolls-Royce and most
recently Meggitt plc where he was President of the Polymers and
Composites strategic business unit and a member of the Management
Board. He has been a Director of aerospace businesses in France,
Spain, Indonesia, India and the UK.

Phil is a Chartered Engineer and a member of the Institution of
Engineering and Technology. He has an MA from the University of
Birmingham and a PhD in Engineering from Aston University. He is a
member of the Advisory Board to the Engineering Project Academy at
the University of Leeds and an advisor to Design and Engineering
Programme at the Open University.

Neil Lloyd

Head of Sales Development

Lombard 

BIOGRAPHY

Neil Lloyd is Head of Sales Development for Lombard’s Business &
Commercial (B&C) division. Neil has a key strategic function with
responsibility for developing specialist areas such as manufacturing,
agriculture and commercial transportation.

Neil’s role is key to driving Lombard’s approach of building expertise in
key business sectors in order to deliver a more meaningful customer
proposition and to create added value. His focus is on raising
Lombard’s profile with manufacturers, trade bodies and other industry
influencers and working closely with Lombard’s sales and strategic
functions to deliver the multi-specialist approach across B&C. 

Neil came to Lombard as part of his degree course in Accountancy &
Management Control, which he was studying at Sheffield University. 

Robin McLeish 
Head of Supply Chain

Jackson’s Bakery

Enabling Growth Through Maximising
Operations – A Jackson’s Bakery Story
Jackson’s Bakery are a leading manufacturer and distributor of
bespoke English breads, rolls and buns with customers ranging from
industrial sandwich makers to quick service restaurants, coffee shop
chains, distributors and retailers.

In order to stay ahead in the market, meet increasing demand as a
result of a busy 2013 summer and enable sales growth, Jackson’s
Bakery designed a programme to increase capacity through
targeted capex, plus technical, process and cultural changes as well
as engaging people in continuous improvement.
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Through taking a closer look at the operations of the main
production facilities, Jackson’s Bakery has delivered a significant
step change in performance. The company has seen a 10%
increase in output enabling revenues to grow by £13m year on year.

In this session, Robin McLeish, Head of Supply Chain, will discuss,
using practical examples, how Jackson’s Bakery have made such
rapid improvements through a targeted operational and bottom up
driven programme. Particular emphasis will be placed on speed-
output debottlenecking, changeover time reduction, line
optimisation and reducing distribution costs, highlighting key
successes and lessons learned, as well as the importance of
systems and culture change to enable improvement sustainability.

BIOGRAPHY

Robin oversees several different elements of the operation at
Jackson’s Bakery: heading up the despatch and distribution operation
to ensure the correct delivery of bread products to customers; the
purchasing of materials required in the production of bread; and the
packaging and storage operation for frozen bread.

Robin joined William Jackson Food Group, of which Jackson’s Bakery
is a part, in the summer of 2012 as a Special Projects Executive.
Before joining William Jackson Food Group, Robin was a valued
member of the Armed Forces. 

Steve McQuillan

Chief Executive Officer  

Avingtrans

The Benefits of Consolidation to
Multi-Market Businesses – Boosting
Growth and Creating World Class
Supply Chain Credibility
Having recently announced the successful acquisition of Maloney
Metalcraft, Avingtrans plc has further optimised its supply chain
position through the acquisition of several smaller businesses over
the last 18 months, cemented by the rapid award of lucrative
contracts. These new contracts with key OEM customers provide
momentum for the group and Avingtrans is confident that recent
acquisitions can play a significant part in growing the Energy and
Medical and Aerospace divisions.

Steve’s presentation will outline the business benefits of creating
company growth through acquisitions in the supply chain and the
potential diversification that this can create, as well as benefits to
customers. As a company that operates within multiple sectors,
Avingtrans has been able to ensure business success through a

broad portfolio of activities, to ensure that their business is not
solely dependent on a single sector or customer.

BIOGRAPHY

A graduate engineer, Steve started his career in the oil industry, working
for American Oil giant Conoco in the north sea.

A long period at Mars Inc followed, mostly at Mars Electronics, where
Steve eventually moved to France to run Western European
Operations and ultimately became the general manager of the Swiss
banknote recognition business, Sodeco.

As sales director, Steve was part of the team that sold Marconi
Instruments to IFR, Inc, before spending the following 6 years at Oxford
Instruments as Managing Director of its Superconductivity Division.

Steve joined Avingtrans in October 2008 from Serco, where he had
spent four years running the National Physical Laboratory in Teddington
and, latterly, he was also the Managing Director of the Serco Defence
Operations business.

Neil Parker

Market Strategist

RBS

Steering Clear of Danger –
The Improving Outlook for 2014
Recent economic data suggests that, for almost every sector of the
UK economy, growth has returned. However, growth has returned
more quickly to services than either manufacturing or construction,
where output levels remain significantly below pre crisis peaks.
More needs to be done to foster renewed growth in both of these
sectors, including keeping interest rates on hold for a further
prolonged period, and measures to encourage faster investment
and re-investment into manufacturing and construction. In this
presentation we will outline the prospects for growth in 2014 and
beyond, as well as looking specifically into the manufacturing sector
for areas of growth and expansion through exports as well as
domestic growth. We’ll also examine the threats to the UK’s
recovery from Euroland’s ongoing problems.

BIOGRAPHY

Neil joined The Royal Bank of Scotland in 1995 having graduated
with an honours degree in economics and a master’s degree in
international economics. He has worked in economic research for 18
years and worked closely with former MPC member Marian Bell. His
current areas of focus are on the economies of the G10, interest rate
and foreign exchange markets. In this capacity, Neil regularly speaks

FinancialKeynote



WORKFORCE 
DEVELOPMENT
25th February 2014
The Waldorf Hilton, London

Arguably employees are the most critical part of 
any manufacturing company. Attracting, training 
and retaining the very best talent will ensure you 
will remain in a competitive position but this can be 
the most challenging aspect of any business. This 
one-day conference will explore best practice 
methods and latest thinking in developing a 
skilled workforce that can meet the needs of UK 
manufacturing in 2014 and beyond.

Benefits of attending:
 Appreciate the range of development strategies and solutions available in order 
to increase performance in your team

 Understand how to integrate talent management into your business strategy to 
maximise output

 Learn how new technologies will affect your personal development plan
 Understand the importance of creating a equal opportunities workforce 
 Leadership programmes and the importance of creating in-house programmes  

Researched and developed by:

www.themanufacturer.com
  @           #

See website  for details.

Engaging and retaining a skill 
base in UK manufacturing
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at corporate events and seminars, hosts a regular monthly
conference call for clients, attends client meetings and writes
research on all of these subjects for clients and for publication in
influential business journals.

Graham Paterson

Group Manufacturing Excellence Manager

Premier Foods

Manufacturing Excellence – A
Sustainable Supply Chain Strategy 
Exploring how to create a supply chain strategy that is both
effective and maintainable, understanding the different business
aspects that need to be incorporated into your strategy.
Understanding the importance of freeing up cash, assets and
employee time by creating a lean supply chain strategy that is both
effective and sustainable. 

Employee Engagement – What is it, How Do We Achieve this ...
and Do We Know What to Do Once This Has Been Achieved? 

Ensuring your employees are engaged is key to making your supply
chain successful and ensuring that any changes are readily
understood and implemented. However many companies often find
that once employees are “engaged” that little is done to maintain or
direct this focus. This session will explore how to effectively engage
with your employees and the direction in which to proceed with this
asset to increase the effectiveness of your supply chain.

BIOGRAPHY

Graham Paterson has worked across Manufacturing and Supply Chain
for close to 25 years, covering within his career a host of senior roles
and a proven track record of driving large multi-site change programs
delivering bottom line business benefit in the FMCG arena. Graham
currently holds the position of the Group Head of Manufacturing
Excellence for Premier Foods the UK’s largest Food Manufacturer and
covers over 40 sites across the UK. Graham’s focus and passion is
driving real Continuous Improvement programs across large
organisations and recently Premier have been picking up many
prestigious International awards - European Manufacturer of the Year
2011, European Operations Excellence 2011 and more recently the
European Green Supply Chain Award 2012.

Mike Patton

Managing Director

GE Aviation Wales

Business Priorities: Sustaining
and Growing a World Class Business
Having previously led GE Facilities across the globe, prior to moving
to GE Aviation Wales, Mike was the Plant Leader for the Suzhou
China manufacturing operations. In this role, he led the team to
achieve significant growth year on year. Mike was appointed
Managing Director of GE Aviation Wales in 2012.

In his role as MD at the Nantgarw site, Mike will discuss:

• The opportunities and challenges that the business faces to
ensure that it maintains its reputation for producing and delivering
high quality engines to its customers

• Leading the site to meet all safety, quality, delivery, and cost
goals as well as spearheading the site’s wider growth strategy

• Ensuring the team continues to be forward thinking and dynamic

BIOGRAPHY

Mike Patton was appointed as Managing Director of GE Aviation Wales
in May, 2012. Mike started his career at GE on the Operations
Leadership Management Program (OMLP) and has climbed up the
managerial ladder over the last 10 years. During this time, Mike worked
for GE Corporate as an Associate Auditor before returning to GE
Aviation in 2004 as a cell leader and technical coordinator. From 2006
to present, Mike has been the site leader at both the Wilmington and
Suzhou China plants before moving to the Wales facility. In his role,
Mike is responsible for leading the site to meet all safety, quality, delivery,
and cost goals as well as spearheading the site’s wider growth strategy.

Dr Graeme Philp

Chief Executive

GAMBICA

BIOGRAPHY

After gaining his PhD in optical fibre sensors in 1985, Dr Philp worked
for ABB until 1991 when he joined the intrinsic safety specialist, MTL
Instruments plc, based in Luton UK. He became Managing Director in
1992 and then Chief Executive in 1995, a post which he retained until
MTL was acquired by the US multinational, Cooper Industries in 2008.

Manufacturing 
Keynote

For the full speaker biographies visit:
www.themanufacturer.com/mdc2013/speakers
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By that time, MTL had annual sales of over £100m and sold its
products in 70 countries around the world. In December 2010 Dr Philp
was appointed Chief Executive of GAMBICA, the UK trade association
representing the instrumentation, control, automation and laboratory
technology sectors.

Throughout his career, Dr Philp has worked actively with organisations
representing the instrumentation and automation industries in the UK and
in Europe.  He served as chairman of the Fieldbus Foundation European
Executive Advisory committee in 2006, was an active member of the EEF
becoming Chairman of the East Midlands and Mid Anglia section in
2007. He also served from 2006 to 2009 on the UK’s Electronics
Leadership Council. He is currently a Trustee and Vice President of the
Institute of Measurement and Control and sits on a number of advisory
committees for organisations such as SEMTA and the ESPKTN.

Mark Ridgway OBE

Managing Director

Joseph Rhodes

The Impact of Internationalisation on
SME Strategic Management
Internationalisation has significant implications for SME strategic
management and demands access to very specific resources,
competencies and capabilities. 

Evolving capabilities are an important asset in the fast changing
environment of internationalisation which in turn becomes
interlocked with company performance and the ability to generate
competitive advantage. This presentation reviews the growth of
Group Rhodes over the past decade culminating in a Queen’s
Award for Enterprise for International Trade in 2012.

BIOGRAPHY

Mark Ridgway is Managing Director of Group Rhodes. Mark is the
current President of the Manufacturing Technologies Association (MTA)
and is a Council member of the Metalforming Machinery Manufacturers’
Association (MMMA).

Mark also sits on UKTI’s Advanced Engineering Sector Advisory
Board. In 2010, as Interim Chair of the Board, Mark represented the
sector during the World Trade Fair showcase event in China and in
2011 he led UKTI’s Aerospace Mission to India. In 2012 Mark
accepted an invitation to join the Advanced Manufacturing Supply
Chain Initiative (AMSCI) Investment Board which seeks to strengthen
UK manufacturing supply chains. Mark was awarded an OBE in 2011
for Services to Industry and in 2012 was appointed a Deputy Lieutenant
to the West Yorkshire Lieutenancy.

Professor Rajkumar Roy

Head, Manufacturing and Materials
Department and Director, EPSRC Centre in
Through-life Engineering Services and Director

Operations Excellence Institute
Cranfield University

BIOGRAPHY

Professor Roy is passionate about UK Manufacturing! He has over 20
years research experience within the manufacturing sector. He currently
collaborates with the aerospace, defence, railway sectors and has
major research interest in Through-life Engineering Services, Design for
Service, NDE Techniques for Maintenance, Product-Service Systems,
Whole Life Cost Estimation and Applied Soft Computing. He has over
150 publications in journals and conferences. He is a Chartered
Engineer and a Fellow of the International Academy for Production
Engineers (CIRP), IED, Association of Cost Engineers (ACostE).
Currently Professor Roy is serving on the IET Manufacturing Policy
Panel and the National Technical Committee on Advanced Design and
Manufacturing. He has also started an annual National Manufacturing
Debate and an annual National Apprenticeship Competition.

Richard Teal

Manufacturing Advisor

MAS

Interactive Exercise: Understanding
the Hidden Costs Within
Manufacturing Processes and Their
Relationship with Quality and
Delivery Performance  
An interactive session to learn how to begin to understand the
hidden costs within manufacturing processes and their relationship
with quality and delivery performance. The session will demonstrate
a number of techniques to highlight the costs and how to then bring
them under control.

BIOGRAPHY

Richard is a mechanical design engineer with over 25 years
experience across the Nuclear, Defence, Automotive & Marine
industries within the UK.

Chairman



@themanufacturer      #TMDC2013 tel +44 (0)20 7401 6033

27Conference Speakers

His more recent positions have seen him specialise in VA/VE (value
add/ value engineer), managing projects and teams to drive value
through product design and development. This has been achieved
through Continuous Improvement, New Product Introduction and cost
reduction schemes.

Having worked with the London Manufacturing Advisory Service for a
year, Richard is now a part of the MAS South East team working
across the region. Very much a proactive and hands-on person,
Richard has much to offer the South East’s manufacturers.

Gareth Turner

Senior Brand Manager – Lurpak

Arla Foods

Understanding the Importance of
Branding when Creating a
Competitive and High Quality Product
Arla Foods is home to some of the UK’s leading dairy brands,
including Cravendale, Anchor, Lurpak and Tickler. Arla is the UK’s
number one dairy company.

The Danish Dairy Board owns the Lurpak® brand. From 1911 only
dairies participating in a rigorous system of regular blind tastings
could use the Lurmark Danish Butter brand. These quality controls
are still practiced today and provide the strong foundation for
creating a brand with substance.

Gareth’s presentation will discuss the importance of brand
recognition in highly competitive market and why it is necessary to
ensure that product always meets the claims of the brand. After all
overselling is just as damaging as underselling. Lurpak is widely
recognised, with its own identity having been created. Gareth will
comment of how this identity is maintained and why it is so
important for the products to be branded as separate entities.

BIOGRAPHY

Gareth has been with Arla for 18 months, having joined from Heineken
where he spent over 10 years. He started his career selling beer and
cider to the licensed trade in London's West End progressing to
regional Sales Director where he managed a team of 10. In 2009
Gareth moved across to join the marketing team at Heineken when he
became the Senior Brand Manager for Murphy's, Newcastle brown Ale
and John Smith's. He oversaw the Grand National Sponsorship and
brought back Peter Kay to the last set of John Smith's adverts. He
subsequently ran the Bulmers & Jacques brand teams launching
significant pieces of NPD, a total brand redesign and a TV advertising
campaign for the launch of Bulmers No17. Since joining Arla, Gareth

has launched the Wing-Co and Gulp milkshake brands before moving
to manage Arla's flagship brand, Lurpak.

Simon Tween

Plant Maintenance Director

CNH UK

Automation Systems Integration and
Product Lifecycle Management (PLM)
• Exploiting the stability of automated systems to increase PLM

accuracy within your business

• Understanding the vision of PLM and how to apply it to deliver value
to your organisation when implementing autonomous systems

• Ensuring a return on investment (ROI)-driven environment by
connecting a PLM strategy to the goals of the company

BIOGRAPHY

Simon joined CNH UK Ltd, the UK’s only manufacture of Tractors, in
2008 and worked within the Plant Engineering and Maintenance teams
since then. He is currently the Maintenance Coordinator for the site,
with responsibility for the site and the 2 Km production line. During this
period CNH have actively improved the maintenance teams in Work
Class activities and supported the Plant in obtaining WCM Bronze
Medal and Manufacturer of the Year Award 2012.

Previous to joining CNH Simon worked for 17 Years within the
Semiconductor Industry, based in Wafer Fabrication. During this time he
worked as in house engineer, service engineer and managerial positions.

Rachel Webley

Innovation Manager

Speedo

Growth Through Customer-Led
Innovations in Terms of Design and
New Products
In Sydney in 2000 Speedo revolutionised the sport of swimming
with the launch of their Fastskin swimsuits. Eight years later, at The
Games in Beijing in 2008, a second revolution occurred with 98% of
all medals being won in Speedo’s LZR Racer suit.
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In 2012, Michael Phelps became the most decorated Olympian of
all time choosing to wear Speedo throughout his career, for all 22 of
his Olympic medals he wore Speedo!

Come and hear about the journey for one of our key innovations in
this phenomenon, and travel through the journey behind its creation:

• The formal process – from scoping and understanding insights,
conceptualising ideas, developing key ideas, refining and perfecting
the final product and delivering the end commercial result

• The informal process – the hidden stages that run
simultaneously with the formal process, and how Speedo
recognise the importance of both

BIOGRAPHY

Rachel joined Speedo’s design team in November 2005, responsible for
female holiday and leisure swimwear and also acting in an advisory
capacity on the development of the Speedo Sculpture ShapeLine project.

Rachel has a BA (Hons) degree in Contour Fashion, De Montfort University
in Leicester and a BTEC Diploma in Fashion from Barnfield College in
Luton. Before joining Speedo, Rachel worked within the lingerie field
specialising in shapewear (body contouring) and larger bras for brands
including Fantasie Lingerie and M&S suppliers Courtaulds and Claremont.

After one year at Speedo, Rachel became a full-time designer for
Aqualab, Speedo’s dedicated research and development group. She
worked on the Speedo Sculpture ShapeLine project and was
instrumental in the development of the range. Rachel was appointed
to the position of Innovation Manager, Product and Marketing. Her
role entails working with insights and trends and evaluating and
applying leading edge science and findings to inform Speedo
technology and products.

Marc Wellington

National Sales Manager 

Festo

BIOGRAPHY

Marc is a member of the Senior Management Team at Festo. His
wide range of responsibilities includes leading a team of engineers
responsible for supporting customers in the delivery of successful
automation projects.

With nearly 30 years in the automation business Marc has experienced
automation projects from all angles. Beginning his apprenticeship with
a special purpose machine builder he then worked as a Project
Manager for Royal Ordnance specifying and purchasing automated
systems. Following that he sold automation systems and components,
ran his own business and has been responsible for marketing for a

number of automation suppliers as well as the British Automation &
Robot Association.

Marc has seen many automation projects implemented. He
understands that whilst a great technical solution is an important
success factor, inclusive decision making, engagement,
communication, training and a realistic plan to sustain and build 
upon initial business gains is critical to maximise ROI and avoid a
white elephant.

Neil Westwood

Managing Director and Founder

Magic Whiteboard

Exploring the Factors Behind 
High Growth Start-ups and the
Importance of Keeping Costs Low
Neil Westwood is Managing Director of Dragons’ Den Winners
Magic Whiteboard – Theo Paphitis’ and Deborah Meaden’s most
successful investment on BBC Dragons’ Den.

Magic Whiteboard allows you to create a portable whiteboard from
a roll anywhere, in seconds. Write on Magic Whiteboard with any
dry marker, wipe clean and reuse.

We received £100,000 investment from Theo Paphitis and Deborah
Meaden in August 2008 (the same time the economy started to
contract). We have worked hard, kept our costs low, have
developed new products like erasable Magic Sticky Notes, Magic
Blackout Blinds and Magic Ruler. As a result our small business has
grown from £45,000 to £1.2 million. We export 20% of our sales. We
are available in 237 Ryman’s Stationery, Robert Dyas, Staples and
Office Depot. We are also going to work with Sainsbury’s.

BIOGRAPHY

Neil Westwood is Managing Director of Dragons’ Den Winners Magic
Whiteboard – Theo Paphitis’ and Deborah Meaden’s most successful
investment on BBC Dragons’ Den.

Neil and Laura Westwood have been successfully running Magic
Whiteboard Limited since April 2006. Neil worked as a trainer for the
NHS (local hospital) and was inspired to develop the Magic
Whiteboard. As a result Magic Whiteboard the portable whiteboard on
a roll was born.

Magic Whiteboard appeared in series six of the BBC2 programme
Dragons’ Den on the 18th August 2008.
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Nigel Whitehead

Group Managing Director

Programmes and Support

BAE Systems

The Changing Face of
Manufacturing
Manufacturing in the UK is changing. Technological advances and
modern working practices mean that industry is having to adapt.
Nigel Whitehead will explain how BAE Systems is addressing these
challenges, and the steps it is taking to ensure it has the right
people, with the necessary skills, to sustain its position as one of
the leading manufacturers in the UK.

BIOGRAPHY

Appointed Group Managing Director of Programmes & Support in
2008, Nigel has responsibility for some of the UK’s largest engineering,
manufacturing and support services programmes.

Previously Nigel was Group Managing Director of the Military Air
Solutions business, during which time he was also a Supervisory
Board Member of Eurofighter GmbH. Nigel has been active in the
defence and security sectors for 27 years, including design,
development, production and support programmes in the UK, Sweden
and Australia.

Before joining the Company as an aerodynamicist, Nigel worked for
Rolls-Royce for four years as a production engineering apprentice and
graduated in mechanical engineering. Nigel is a Chartered Engineer, a
Fellow of the Royal Aeronautical Society and a Fellow of the Royal
Academy of Engineering.

Richard Wilding OBE

Professor of Supply Chain Strategy

Cranfield School of Management

The 8Ts of Supply Chain
Supply chain management is ever more important for organisations
and, at the same time, more and more challenging for the
individuals responsible with continued pressure to reduce cost and
increase efficiency.

Richard’s workshop will focus on the 8T’s of successful supply
chains including:

• The need for Transparency in the global supply chain

• The need for Trust to sustain the supply chain

• Time not cost becomes our primary focus

• Developing T shaped people

• Touch the customer through supply chain

• Engineering T shaped products tenable supply chain
postponement and agility

• Creating T shaped supply chain

• The Temple of supply chain

You will gain:

• Fresh perspective into aligning your supply chain to attain a
competitive advantage

• An increased understanding of the supply chain cost to serve.

• Understanding of the key supply chain approaches that can be
applied to different market segments.

• Reviews of the latest thinking on supply chain strategy, planning
and execution

BIOGRAPHY

As Chair (Full Professor) in Supply Chain Strategy at the Centre for
Logistics and Supply Chain Management, Cranfield School of
Management UK, Richard works with European and International
companies on Logistics and Supply Chain projects in all sectors

Richard was appointed in 2005 as the first ever Full Professor
and Chair of “Supply Chain Risk Management” in the World. This was
in recognition of his significant contribution to this subject area.  Supply
chain risk is still a key focus of his research within the context of an
organisations overall Supply Chain Strategy, thus enabling companies
to create sustainable and resilient competitive advantage.

In recognition of his outstanding achievements in the area of logistics &
supply chain management, Richard was appointed an OBE.

Manufacturing Keynote

For the full speaker biographies visit:
www.themanufacturer.com/mdc2013/speakers
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Mike Wilson

General Industry Sales and Marketing Manager

ABB

BIOGRAPHY

Mike Wilson has over 30 years of experience in the application of
automation to manufacturing across a broad range of industry sectors
throughout Europe, Asia and America. Previously he has worked for
both users and suppliers of automation and more recently as an
independent consultant providing automation expertise to industry and
training via Warwick Manufacturing Group. He is now General Industry
Sales Manager for ABB Robotics leading the drive to increase the use
of robots across UK manufacturing. In addition, he is Chairman of the
British Automation and Robot Association, Director of the Processing
and Packaging Machinery Association and also Vice Chairman of the
Engineering and Machinery Alliance

Iain Wright MP

Shadow Minister 
for Industry

The Importance of Manufacturing 
to the UK Economy

BIOGRAPHY

Iain Wright qualified as a chartered accountant with Deloitte & Touche.
He worked for Deloitte for seven years before joining One NorthEast,
the regional development agency, where his role comprised of advising
on governance and risk management. Prior to becoming MP for
Hartlepool in 2004, Iain was also a Councillor on Hartlepool Borough
Council and held the performance management portfolio in the
Council’s Cabinet.

Iain was appointed Parliamentary Under Secretary of State in the
department of Communities and Local Government in June 2007. In
2009 he moved to the Department of Children, Schools and Families
as Parliamentary under Secretary of State for 14-19 Reform and
Apprenticeship and continued as a Shadow Education Minister after
the 2010 election. In 2011 Iain joined the Business, Innovation & Skills 

Professor Ken Young

Technology Director

Manufacturing Technology Centre

BIOGRAPHY

As Technology Director of the MTC, Professor Ken Young oversees a
programme of research delivering innovative technology from TRL4 to
TRL7. The aim of this is to mature research from laboratory
demonstrator level, through to a proven process operating at volume.

Prior to joining the MTC at the start of 2011, Prof. Young spent 20
years at Warwick University working in WMG. Here he ran a large
number of industrial research projects in the automotive, aerospace,
horticulture and pharmaceuticals sectors. 

Prof. Young sits on the TSB automotive industry advisory panel and is
the chairman of the National Measurement System Engineering and
Flow working group. He has also been chairman of the British
Automation and Robot Association for ten years.

PolicyKeynote
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AUTOMATE UK

Unleashing the power of 
automation in UK manufacturing

25th February 2014  
The Waldorf Hilton, London

Automation can enable UK manufacturers to compete with any 
counterparts, including those based in low labour cost countries. It 
also increases quality and can help attain higher safety standards 
through the production process. This event will also demystify the 
fear that automation will lead to large scale redundancies. Moving 
into 2014 it is a business risk not to be informed about the 
benefits that automation can bring to your business.

Benefits of attending:
 Recognise the cost and time efficiencies that can be achieved  
through automation

 Find out how to manage the process of securing private public finance
 Identify the human capital changes required to facilitate automation
 Learn how automation is essential to compete on a global level
 Understand how to accurately forecast cost when implementing automation: 
equipment, time, and people

 Find out how to develop and extend the life of existing equipment

Supported by:Researched and developed by:

www.themanufacturer.com/automateuk2014
  @TheManufacturer          #AutomateUK2014

See website  for details.

Sponsored by:
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Professor Tim Baines

Professor of Operations Strategy

Aston Business School

Servitization: The Key to
Growing the Economy? 
As the U.K. economy begins to return to modest growth, a new
report finds manufacturers that incorporate useful services with
their existing products are realising business growth of 5 to 10 per
cent a year.

Servitization is defined as the process by which a manufacturer
changes its business model to provide a holistic solution to the
customer, helping the customer to improve its competitiveness,
rather than just engaging in a single transaction through the sale of
a physical product. Advanced services have the potential to
represent 50 percent of a company’s revenues. However, despite
the benefits displayed servitization has failed to generate
widespread awareness in the wider U.K. market. Tim’s presentation
will address these benefits and highlight how companies can begin
to engage in this market.

BIOGRAPHY

Professor Tim Baines leads Aston’s research on servitization. He is an
international authority on servitization, and works extensively with
manufacturers to transformation their operations to compete through
Product-Service Systems (PSS). Aston is the centre of excellence for
servitization within the new Manufacturing Advisory Service.

His career started with a technician apprenticeship, and has
progressed through a variety of industrial and academic positions,
including that of Visiting Scholar within the Centre for Technology,
Policy and Industrial Development at the Massachusetts Institute of
Technology.  He is a Chartered Engineer and a Fellow of both the
Institution of Mechanical Engineers and the Institution of Engineers and
Technologists.

Mark Binns

Group Board Director 

Hoyer UK

Servitization: A Customer
Perspective
As a customer of servitization rather than the purveyor Hoyer will
provide a unique insight into what has driven their business to this
working model. Mark will discuss both the success and the
difficulties encountered with this business model, including:

• Achieving cost saving

• The benefits and pitfalls of creating a long term relationship

• The value add that this business has seen

BIOGRAPHY

Commencing with Hoyer UK in Huddersfield in November 1979 as a
Management Trainee, Mark became Managing Director for Hoyer UK in
1995 which was at that time the biggest Country operation in the Hoyer
Group after Germany.

Mark has been heavily involved in the change of the geographical
branch office structure of Hoyer, to a market focussed “Business Unit“
set up. Mark was also a leading manager in the development of the
Hoyer Petrolog operations business which was won in the UK, plus
additional business in Germany and Petrolog operations commencing
in the Nordics. 

Petrolog is now the second biggest Hoyer Business Unit, with
operations in 8 countries, and the biggest employer. Shell is now the
largest client in the Hoyer Group with transports of Retail Fuels,
Bitumen, base oil lubricants and chemicals with a turnover of more
than €70 million per annum including new business starting in Moscow
Russia at the end of the year. 

Day Two 
Speaker Information (A-Z)

AcademicKeynote

For the full speaker biographies visit:
www.themanufacturer.com/mdc2013/speakers
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Martin Clocherty

Manufacturing Systems Director

Hayward Tyler

Using IT to Turnaround Your Business 
Hayward Tyler undertook a restructuring halfway through an ERP
upgrade, instead of this being a setback it was taken as an
opportunity to review the business systems so they would fit the
‘New World’.

The IT and CI departments have worked side-by-side in
introducing ‘live’ visual dashboards linked to our ERP software to
give greater visibility of our data in a way that suited our business
to be able to make decisions based on fact and not opinion. We
now manage by exception. This has been a great success in the
turnaround of the business.

BIOGRAPHY

Martin is the Manufacturing Systems Director at Hayward Tyler,
responsible for integration of ICT system development, Stores
functions, Master scheduling, Material control, Continuous
improvement projects and lean training. 

He has been responsible for driving global continuous improvement
change as part of the business turn-around and introduction and
embedding of lean methodology.

The turn-around is based on a 5 year plan the will drive world class
change across the Hayward Tyler business supported and under-
pinned by ICT systems and information delivery.

Simon Collins

EAME Future Talent Development Director

Caterpillar

Winners of People and Skills Award
Caterpillar triumphed at The Manufacturer of the Year Awards after
beating off strong competition to take home the 2012 People &
Skills award.

The Desford factory impressed judges with its approach to its
workforce and skills with an entry that demonstrated exemplary
levels of employee engagement with the central challenges the
business faced.

A simple, structured and effective approach to people development
at all levels has contributed to a positive culture and transformation
of BCP’s UK facilities.

The judges also noted that their approach to staff training and
engagement evidently helped the company manage manufacturing
demand cycles in difficult times and developed parent company
confidence in their capability, resulting in significant investment in
their UK facilities.

Simon will discuss how the plant achieved this success and the
further improvements that have ensued over the past year.

BIOGRAPHY

Currently the Future Talent Development Manager for Caterpillar’s
Europe, Africa & Middle East region, Simon has almost 25 years’
experience of human resource management, the last 7 of which have
been with Caterpillar

Simon is a Chartered Fellow of the Chartered Institute of Personnel &
Development, (CIPD) actively involved in the Institute’s “Steps Ahead”
mentoring programme with young unemployed people, and is a STEM
(Science, Technology, Engineering & Maths) Ambassador promoting
engineering careers to school students.

Simon is now leading Caterpillar’s future talent strategy that seeks to
provide an increased understanding of STEM related careers in
general, and, more specifically, those available within Caterpillar, in
order to increase the number of young people working towards the
appropriate qualifications and providing the company with a
sustainable pipeline of future talent.

Jon Fell

Partner

Pinsent Masons

All that Glisters is Not gold’... IT
procurement in the 21st Century
Jon’s presentation will focus on the changing role of IT procurement
and data in manufacturing and the cost versus quality balance. He
will look at procurement strategies and some advantages and
disadvantages of models including cloud, outsourcing and
managed services.

BIOGRAPHY

Jon is a partner in the technology, media and telecommunications
group and heads up the firm's Telecommunications practice. Since
1995 he has advised on all aspects of internet related law and 
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e-commerce issues. Jon is one of the founders of Pinsent Masons’
leading legal news site OUT-LAW.com. His clients include suppliers
and users of technology. He has written and lectured extensively on all
aspects of internet, IT and telecoms law and regulation. 

Sir Mike Gregory

Head of Institute for Manufacturing

University of Cambridge

BIOGRAPHY

Following an early career in industry he was the founding member of
the team which established the Manufacturing Engineering Tripos.
Subsequent developments in research and collaboration with industry
reflected this broad view of manufacturing and led to the
establishment of the IfM in 1998. 

Mike Gregory’s work continues to be closely linked with industry and
government and he has published in the areas of manufacturing
strategy, technology management, international manufacturing and
manufacturing policy. He directs – with senior colleagues – the
Institute’s EPSRC Innovative Manufacturing Research Centre.

External activities have included membership of various government
and institutional committees. He served as Executive Director of the
Cambridge MIT Institute from 2005-2008 and was Springer Visiting
Professor at UC Berkeley in 2008/9. He chairs the UK Manufacturing
Professors Forum and is a member of the UK Government’s
Stakeholder Group on Manufacturing.

Stuart Hayward-Higham 

Technical Development Director 

SITA UK

Introducing Servitization Through
New Technology and Customer
Service
Waste is resource by another name and SITA has been in a change
process to a handling/recycling and recovering energy
company.  Much of the infrastructure for recycling and energy
recovery is in build or planned to be built in the next few years,
involving over £1.5B of investment. However this is only one part of

the change and our relationships with existing customers, our new
product customers and new solutions on the horizon for collection
of feedstock for use in our facilities is a major part of our future. From
dynamic routing and payload management to bin communications
and a truly, predictive, service led customer focus, we have moved a
long way but have some considerable distance to go.

BIOGRAPHY

Stuart Hayward-Higham was appointed to the Board in March 2009.
Stuart joined SITA UK in 1997 after 10 years in environmental
consultancy and has extensive knowledge of new and emerging
technologies.

Keith Herring

Head of Information Technology

Hayward Tyler Ltd

Using IT to Turnaround Your Business
Hayward Tyler undertook a restructuring halfway through an ERP
upgrade, instead of this being a setback it was taken as an
opportunity to review the business systems so they would fit the
‘New World’.

The IT and CI departments have worked side-by-side in introducing
‘live’ visual dashboards linked to their ERP software to give greater
visibility of the data in a way that suited the business to be able to
make decisions based on fact and not opinion. We now manage by
exception.

This has been a great success in the turnaround of the business.

BIOGRAPHY

Keith Herring is the Head of Information Technology at Hayward Tyler
Ltd, responsible for Corporate IT strategy globally, has been an
employee for 26 years of which the last 16 years he has been the
Head of IT.

Keith has been the strategic driver for ITC improvements taking
Hayward Tyler from a main frame business system, Novel network
with 20 users, and in isolation, to the present Epicor 9 business
solution, with 250 users and global communications to all sites.
Resent projects, server virtualisation and Epicor 9 upgrade in the UK
and US. Keith has found it to be a challenging but enjoyable time with
Hayward Tyler. 

Chairman
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Nikki Hesford

Founder and Managing Director

Made In Preston 

Creating Business Growth,
Agility and Competitiveness Through
Re-shoring of Manufacturing
Operations 
• The development and creation of Made in Preston 

• Why I brought manufacturing back from China to the UK

• The benefits of running manufacturing operations in the UK as a
pose to internationally 

• The cost implications of UK versus China

• The growth that Made in Preston has seen as a result of
manufacturing in the UK  

BIOGRAPHY

Nikki is the Founder and MD of Made In Preston Ltd, a successful
British manufacturer making fast fashion for woman. 

She identified an unmet demand for fashionable clothing for bigger
busted women and began to consider the viability of starting a
business offering fashionable clothing and lingerie that would fit
women over a D cup. Convinced that there was a suitable demand
she launched her business which over the next five years would grow
to include clothing, lingerie and swimwear. In 2010 Nikki was the
national winner of a prestigious Natwest Everywoman Artemis award,
and in 2011 ‘Young Entrepreneur of the Year’ at the Lancashire
Business Awards.

Mike Hutchinson

Manufacturing Director

Tharsus Group

Winners of SME Manufacturer of the
Year Award
The government’s recently published Foresight study, The Future of
Manufacturing highlights the need to be ‘faster, more responsive
and closer to customers’.

As Tharsus continues to make the transition from traditional sheet
metal basher to pioneer in original equipment design and
manufacture, Mike Hutchinson outlines the challenges to be tackled
and how the team is working to a clear vision and common aims.

Tharsus designs and manufactures an eclectic and diverse range of
equipment for customers including global corporations and
emerging ventures looking to bring innovation to the market.

In breaking away from the traditional, transactional contract
manufacturing model, Tharsus relies on a flexible team with a
broad range of skills, all committed to making a contribution to
continuous improvement. At the same time, success is
underpinned by manufacturing metrics that are benchmarked
against the best in the world.

The nature of the OEDM model, or Original Equipment Design and
Manufacture, embeds Tharsus with its customers and in turn there’s
a genuine focus on delivering results and return on investment.

BIOGRAPHY

After being sponsored by GEC Alsthom for his Masters in Engineering
and Management Mike went on to run a design and manufacturing
team working on propulsion projects including the West Coast
Mainline, Channel Tunnel and Northern Line. He moved to Philips
Components and went from low volume high value to high volume low
value and ultimately became Head of Manufacturing. He worked at
MoD supplier Astrum for six years as Operations Director before
moving to Tharsus in 2012.

Manufacturing 
Keynote

For the full speaker biographies visit:
www.themanufacturer.com/mdc2013/speakers



@themanufacturer      #TMDC2013 tel +44 (0)20 7401 6033

37Conference Speakers

Gordon Macrae

Special Projects Manager

Gripple

BIOGRAPHY

Gordon Macrae is the Special Projects Manager at Gripple and runs
Incub their innovative Incubator for new ideas. Gripple has innovation
at its core and is one of the key drivers in its global success. Gordon is
focused on delivering innovation across the Gripple family of
businesses and delivers innovation workshops for local businesses,
universities and schools. Incub has taken three young entrepreneurs
with exciting innovative ideas and brought them to market in less that
twelve months. Throughout his career Gordon has been involved in
challenging convention in Finance, Operational and project roles.

Tony Wallis

Director

Toyota Material Handling

Framework for Continuous
Improvement
For almost 30 years the Toyota Production System has been
discussed and conceptualised and dissected in order to understand
how organisations can themselves become market leaders in their
own sector. In this keynote Tony Wallis will present on the framework
of the Toyota way of working and how this framework enables the
participation of all employees and the direction they are heading.
Tony will discuss how having this framework is intertwined in having
a culture that continually improves.

BIOGRAPHY

Tony Wallis has a wide depth and breadth of experience in all aspects
of the automotive and materials handling industry, Tony Wallis, Toyota
Material Handling’s Sales and Marketing Director  and previously
Operations Director has worked for some of the worlds most
respected manufacturers including Toyota and Volvo.

Tony has a strong track record in improving business performance and
developing teams that deliver volume, profit and customer service.
Having developed a specialist understanding of the Toyota Production
System, Tony has a strong understanding of process development, its
application to all types of business and the tools that can help
companies to drive down costs.

For the full speaker biographies visit:
www.themanufacturer.com/mdc2013/speakers
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Steve Whittle

Head of Finance Systems & Data
Improvement – GTSC

Rolls-Royce

Chairing Cost Reduction and Future
Technologies Stream

BIOGRAPHY

Steve has worked for Rolls-Royce in Business/IT roles for over Thirty
years, working in Defence, AR&O, ERP, Operations, CHQ and now
Finance. Steve has produced a number of analysis tools capable of
rapid analysis of program changes, Key Performance Indicators and
Financial Information. Steve designed, automated and implemented a
Global, Centralised Knowledge Management Hub providing reports
and information for Cost, Quality, Delivery and People. He was
responsible for the development of the 'Forecast to Cash' model, this
provided a comprehensive process map of all activities and
transactions utilised with UK ERP and he was instrumental in
establishing a new corporate master scheduling process for Defence
Aerospace. Steve has also chaired various special interest groups.

Derek Wilson

Chief Information Officer 

Origin Enterprises

Strategy and Selection of ERP
Selecting the right ERP solution and partner for Origin Enterprises
required 18 months of strategic analysis, scoping, planning and
group decision making. In this presentation Derek will explain the
importance of understanding the business strategy of a diverse
group and the requirement for flexibility as that strategy develops
over the course of the process. With multiple drivers for the
decision, include risk avoidance and process improvement, Derek
will illustrate the overall process undertaken for selecting the right
solution and partner, and ultimately the risks and challenges faced
by the group in replacing their systems.

BIOGRAPHY

Derek Wilson is CIO of Origin Enterprises Plc, a leading Agri Services
business with operations in the UK, Ireland and continental Europe.
Prior to joining Origin in 2007, Derek was the Managing Director of
Siemens Business Services (Ireland), leading the organisation through
a sustained period of growth and transformation.  His background also
includes senior ERP related roles with KPMG Consulting and JBA
Software.  He is a graduate of the Dublin Institute of Technology and a
Fellow of the Institute for the Management of Information Systems.

For the full speaker biographies visit:
www.themanufacturer.com/mdc2013/speakers
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Gil Woodward

Global Lean Manager

Accolade Wines

Leadership and Strategy: The Key 
to Continued Success
Having won the award for Leadership and Strategy in 2012
Accolade has demonstrated the value of inspirational leadership
and a properly constituted and communicated corporate strategy.

In this talk Gil will discuss three things that you’re not allowed to
groan or roll your eyes at whilst reading this abstract. Leadership,
Culture and Vision. Drawing primarily on social science research Gil
will consider the relationship between the three and explain how this
theory influences practice at Accolade.

In keeping with a central tenet of the Accolade Lean Model we’ll
start with Why…

BIOGRAPHY

Gil is the Lean Enterprise Manager for Accolade Wines Australia and
Europe, based at their Avonmouth Bottling facility. Previously he
worked with GSK Nutritional Healthcare as a Continuous Improvement
Expert, where he completed Black Belt training. Gil is an Ambassador
of TeachFirst, having previously taught secondary science in a central
London school. Gil is also a Director of the Forest Education Business
Partnership, a not for profit company operating in and around the
Forest of Dean and Gloucestershire.

For the full speaker biographies visit:
www.themanufacturer.com/mdc2013/speakers



T he Midlands is buzzing. Not even three years after a 
period of unprecedented economic challenge, Midlands 
manufacturers have defied the overall gloom and doom. 
They are playing to their traditional strengths and are 

helping once again to make headlines with strong export and 
sales figures.       

The only way is up
Midlands manufacturers are not looking back. The 23% 
decrease in the region’s manufacturing output between 
1997 and 2010, the highest percentage anywhere in the UK 
at the time, belongs to the past.1 “Midlands manufacturing 
is resurgent”, comments RBS’ Andrew Harrison. According 
to the quarterly ‘Manufacturing Outlook’, output and orders 
have reached record levels during the third quarter of 2013. 
50% of companies in the East Midlands reported increased 
output, up from 31% in the previous quarter and the highest 
for more than three years. Order books are at their highest 
level in the survey’s 15-year history with 55% experiencing 
an increase, higher than any other region.2 Export numbers 
support the positive trend too: During January and June 2013, 
East Midlands exports reached £10.2 billion, an increase of 
1.6% compared with the same period in 2012 – one of only 
four regions to have recorded export growth during the first six 
months of 2013.3  

Andrew Harrison, Managing 
Director, Midlands and East of 

England, Royal Bank of Scotland 
takes a look at the key drivers 
behind the recession-defiant 

resurgence of manufacturing in the 
Midlands and assesses what  

needs to be done to sustain the 
region’s growth.



Strong performers across all 
manufacturing sectors 
The Midlands automotive sector, which 
accounts for around 30% of the UK car 
production, has had a significant impact 
on the region. In particular the strong 
growth of Jaguar Land Rover (JLR) 
has sent a powerful reminder that the 
Midlands are at the centre of a rapidly 
expanding UK autos industry, comments 
Richard Hill, RBS Head of Sector 
Automotive, adding that global vehicle 
manufacturers have invested £8 billion in 
the UK over the last three years, with a 
major share going to the Midlands. Hill is 
positive that the sector’s future is bright, 
citing the Industrial Strategy – jointly 
developed by industry and government 
for the industry - as a key differentiator 
that will ensure sustainable growth. 

The aerospace industry in the region 
has equally boosted growth over the last 
few years while the national economy 
has been flat: Since 2005, Midlands 
based aerospace business turnover has 

grown 80% and employment 40%.  
The annual Midlands Aerospace Alliance 
survey of member companies published 
in June shows that business turnover 
grew another 17% and employment 
by 8% in 2013.4 Other sub-sectors 
are following suit: 50% of the Top Ten 
fastest growing firms in the Midlands 
over the last three years are High Value 
Engineering (HVE) companies. On 
average they increased profits at a rate 
of 43.8% per year.5

The supply chain challenge 
However, there is still work to be done. 
“The domestic supply chain needs to 
expand to support the opportunity for 
the OEMs ”, says Hill. On average only 
a third of the parts that go into vehicles 
manufactured here are sourced from 
the UK.6 Midlands suppliers have the 
opportunity to claim a bigger share of 
additional OEM requirements, which is 
estimated by the Automotive Council at 
£3 billion. As one of a raft of measures 
to facilitate this, the Government has 
set up a new Automotive Investment 
Organisation (AIO) within UK Trade & 
Investment (UKTI) funded by up to £3 
million over the next two years. The AIO’s 
aim is to improve the image of the UK as 
a place for automotive suppliers to invest 
and provide first contact to key potential 
investors.  In addition, the automotive 
industry and banks have developed 
a high-level framework that sets out 
principles for how they will work together 
to provide supply chain finance.7

“The rapid increase in pace has 
come as an electric shock to many 
manufacturing suppliers not just in the 
automotive industry,” Harrison has 
observed. Rupert Boddington, RBS 
Senior Director Corporate Coverage, 
explains that lower tier suppliers need to 
increase capacity and capabilities now 
in order to fulfil demand and to produce 
at the level of quality required by OEMs. 
First signs that SMEs are willing to invest 
in their business is revealed in the latest 
Manufacturing Advisory Service (MAS) 
Barometer. 57% of the 89 manufacturing 
SMEs questioned across the West 
Midlands expect to spend more on new 
machinery and premises over the next 
six months and 39% of the firms indicate 
that they would up their spend for  
new technologies.8

Boddington also remarks that 
some suppliers will need to consider 
organising themselves differently, 

 Midlands suppliers have 
the opportunity to claim a 
bigger share of additional 
OEM requirements, which is 
estimated by the Automotive 
Council at £3 billion. As one of 
a raft of measures to facilitate 
this, the Government has set up 
a new Automotive Investment 
Organisation (AIO) within UK 
Trade & Investment (UKTI) funded 
by up to £3 million over the next 
two years. 

 



To find out how RBS can support your 
manufacturing business in the Midlands  
please contact: 

Andrew Harrison 
Managing Director Midlands  
& East of England
RBS Corporate & Institutional Banking 
Birmingham
T: (0)121 262 7410
E: andrew.harrison@rbs.co.uk

Rupert Boddington 
Senior Director Corporate Coverage 
RBS Corporate & Institutional Banking 
Birmingham  
T: (0)121 262 7419
E: rupert.boddington@rbs.co.uk

Richard Hill 
Head of Sector – Automotive, UK 
Sector Coverage,
RBS Corporate & Institutional Banking 
Birmingham 
T: (0)7789 616201 
E: richard.hill@rbs.co.uk

FURTHER INFORMATION

because “OEMs would rather collaborate 
with fewer big suppliers than a large 
number of small firms in order to keep 
their transaction costs low.” We are likely 
to see increased collaboration between 
smaller suppliers through the creation 
of more consortia, JV’s and ultimately 
mergers, whereby SME’s combine 
capabilities and increase their chances 
to win more contracts from OEMs.    

Learning powerhouse 
The impending skills shortage in the 
manufacturing sector represents 
another major challenge on the road 
to sustainable regional growth says 
Harrison. “Over the next five years there 
will be around 96,000 Engineering 
jobs nationally that need to be filled.” 
However, a number of manufacturers 
have already launched training initiatives 
to tackle the issue as Harrison points 
out. The Apprenticeship Academy at 
Rolls-Royce in Derby is one example. 
It now offers over 200 apprenticeships 
each year.9 Jaguar Land Rover 
announced that it would expand its 
new education programme to involve 
engineers from over 2,000 companies10 
and EEF opened the doors of its new 
Apprentice & Skills Training Centre 
in Birmingham in September.11 “We 
also have a strong academic base 
in the Midlands and a long history of 
collaboration between academia and 
manufacturers helping to continually 
improve skills levels,” Harrison notes. 

The future looks bright
With their make it happen attitude, the 
Midlands manufacturers will continue 
to turn challenges into opportunities,” 
Harrison is convinced, pointing at the 
Ernst & Young UK Goods Export Monitor 
that predicts an 8.1% growth for goods 
exports from the West Midlands between 
2012 and 2017, growing faster than any 
other UK region and with annualised 
growth of 4.8% in engineering goods 
exported, worth £6.9 billion in 2017, 
compared with £5.5 billion in 2012. 
The East Midlands is following this 
trend, with forecast growth of 6.1% 
by 2017.12 Harrison concludes: “We at 
RBS are committed to helping Midlands 
manufacturers achieve long term 
sustainable growth in the knowledge that it 
will bring further investment into the region, 
create more jobs and increase public 
spending all of which will benefit the region 
and the community as a whole.” 
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